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Project implementation phases
Project design phase
Permitting: step by step
Project implementation: inception phase
Procurement procedures of International Finance Institutions (IFIs)
Procurement procedures according to PRAG
Project construction phase
Project closing phase
FIDIC contract procedures

Participants are able to fulfil the key requirements referring to the implementa-
tion of infrastructure investment projects.
Participants are able to ensure successful project completion.

LGs: Upper management (General Secretariat, Head of Finance, Head of HR, 
etc.), and 
PUCs: Upper management (members of the Supervisory Board, General 
Management, Executive Managers of the technical, financial and legal 
sectors, Head of PIU)
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Implemented by:

This training has been developed within the 
project "Local Leaders in South-East Europe: 

Lead for Change (LL SEE)", implemented by the 
Network of Associations of Local Authorities of 
South-East Europe (NALAS), its member Local 

Government Associations (LGAs) and the GIZ, to 
enhance leadership and management 

competences of local decision makers and 
managers from Municipalities (LGs) and Public 

Utility Companies (PUCs) for planning and 
implementation of investment projects in the 

field of municipal WSS infrastructure.


