
DM Web Seminar 
Project: 

“Scaling up of minorities inclusion models and strengthening of service delivery in municipal structures in the 
Western Balkans”

Expected results, benefits and next steps

Date: 15 November 2022

Time: 11:00 – 13:00 AM (CET)

Venue: online meeting at ZOOM

In cooperation with:Implemented by:



Expected results:

➢ The capacities of local governments, their Associations, NGOs and other

relevant stakeholders to apply successfully the inclusion of diversity

management in their structures have been enhanced.

➢ Systematic transfer of know-how will help to understand and promote

Diversity Management as a concept, approach and tool for shaping and

regulating social relations among all groups within a specific territory.



Benefits:

➢ Strengthening the economic, social and cultural human rights of all groups

within a territory - in particularly disadvantaged groups - will enhance social

cohesion.

➢ All social groups will, according to their potential, be enabled to contribute

to the common good, to a sustainable, just and inclusive society.

➢ Understanding of Diversity is 1st step to apply the principle that everyone

should be treated according to their own needs in order to avoid

discrimination.



Next projects steps:

➢ Delivery of e-learning course on DM in English (21 Nov.- 23 Dec.2022 - TBC)

➢ Delivery of Regional Conference on DM in English (Skopje, 14-16 Dec.2022)

➢ Study visit on Diversity Management in Schleswig-Holstein (Feb./Mar.2022)



Next steps:

➢ SoRi 3 - Regional cooperation for better social inclusion at local level (2022-2025)

Development and implementation of needs-based 
recommendations on social and economic 

inclusion of vulnerable groups

NALAS and its 5 member associations
(MK, AL, BiH, KS)

Local governments (10) 

to improve the living conditions of disadvantaged 
groups through evidence-based decision-making 

and social approaches

• NALAS Working Group on Social Inclusion 
established

• LGA Roadmap and recommendations on social 
inclusion developed and implemented

• Regional Conference on Social and Economic 
Inclusion in SEE  

• 2 beneficiary local governments per LGA implement 
social mapping and social approach for the priority 
social topic
• e-Learning course on LNOB Social Mapping, 
• Training and Learning Cluster on social 

approach 
• 2 social approaches with a focus on women 

and girls implemented in the local 
governments of the project's target economies




