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This presentation

* About VNG International
*The benchmarking model
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Definition

Municipal Benchmarking is the comparison
of processes and achievements with that of
other organisations in order to identify and
Implement ways to improve performance.
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Purpose

Main purpose:
* Learning for improvement

Secondary purpose:
« Accountability to inhabitants
* Monitoring for management

Not the purpose:
 Answering to national government
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Benefits can be:

* Insights In strenghts and weaknesses

* Input opportunities for improvement

* Improved efficiency and effectivity

* More client satisfaction

* Public support

* Better local development plans

* Improved management information
 Capacity building (learning organisation)
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Steps

Collect

e input, output, outcome

e in line with existing
guidelines and frameworks

Improve

e design strategy
e implement

Compare
e similar municipalities
e highlight differences

Municipal

Benchmarking

Learn
e strengths and weaknesses
e learn from others
e opportunities for improvement
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Steps

Welcome Sam gt [3]

Less than € 250 000 Between € 250 000 and €1 More than € 1 million
million




10 steps to build a benchmark

Define the subject

Involve stakeholders

Develop the questionnaire

Approach participants

Data gathering

Benchmarking report

Circles of comparison

Final report

Implementation

10. Next benchmarking cycle @I@
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What Is needed

* Political support

* Support of the municipal management
* Willingness to learn

e Strive toward transparancy

* Availability of comparable information
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Municipal taxes benchmark

Presentation of outcomes of mini-
benchmark on municipal taxes at
NEXPO
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Local government associations

This way of benchmarking suits local
government associations well:

It iIs not about control

Members learn from each other
Results are easy to disseminate
It is a well-defined service
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