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MEETING PROCEDURES
For the work of the NALAS General Assembly

1. Agenda

sent to delegates in writing at least one montlorgethe date of the session. The
delegates can send their proposals and commerasyjfwithin one week aftgr
they receive the draft agenda.

Only deliberations on items placed on the agenflaréteand shall be valid.

Invitations to attend the General Assembly, accangohby the agenda, shallﬂ)e

2. The principles of the
GA meeting

The participants of the meeting shall fallow the IS statute and the principlgs
of good governance.
All delegates have equal rights.

3. Verification of the
mandates of the
delegates

Each full member of NALAS shall be representedhia General Assembly by
two local elected representatives (delegates), ebalmom shall have one vote,
Only local elected representatives shall be elealedNALAS delegates. It i
strongly recommended that NALAS members appointdfisias delegates.
Each member shall appoint their delegates to NAGEReral Assembly through
their internal decision making process, ensurirgrtlegitimacy (decision of thg
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board, etc.). Through the same decision, the LGAr8cshould appoint tw
reserve delegates and/or to authorize the LGA ¢heasiand/or the Executiy
Director to appoint a new delegate as replaceniertases when a delegate| is
not able to attend the meeting. It is strongly meeended to appoint only
Mayors as replacements.
NALAS members should send to NALAS secretariat lisieof their delegates
preferably two months before the General Assemlagiihg.

The mandates of the delegates to the General Asgemd verified at the CLC
meeting preceding the GA session meeting.

4. Quorum

The NALAS General Assembly can legally make dedisionly if the majority
(half plus one) of the total number of delegatgarésent at the session.

5. Reports

Representatives of NALAS bodies present to the @Gdiessembly activity and
financial reports, as well as the work plan andithéget for next year.
The presented reports are discussed and than pafarsapproval.

6. Discussions and
debates

Every delegate present at the GA meeting shall tiaepportunity to take the
floor. When a delegate would like to speak, theystmaise their hand until the
chair recognizes them. Each delegate with theidhaised will get a chance fo
speak BEFORE going back to a speaker for the setmed

No speaker shall interrupt another; criticism i®@d at an idea, not a person.

7. Decision making

General Assembly resolutions shall be taken by poniba of all the delegate
present (or represented by another delegate inagsexy vote).

The delegates who are not able to participateeatrtbeting can appoint another
delegate to exercise their vote on a specific iskuthis concern the delegate has
to issue a statement explaining the position ohgpecific issue. The appointéd
delegate has to present the statement to the Ghtie meeting. Each deleggte
shall be entitled to a maximum of two proxy votes.

The General Assembly can decide by consensus dmircetechnical an
incidental issues.
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8. Elections of the * The President and two Vice-Presidents are electethea biennial Statutor
President and of the Election Session of the NALAS General Assembly. T3t@atutory Election
Vice Presidents Session will be chaired by the oldest delegateyahb president of the Electoral
(once in two years) Commission.

)

» The Electoral Commission has 3 members electedAwniGhe CLO suggestio
from those countries that don't have candidates.

e The Executive Bureau would play the role of theifieation Commission.

» The candidatures are collected in advance by thd ABA Secretariat angl
officially proposed by the Executive Bureau duritlie Statutory Electio
Session. Only the delegates can candidate foruthetibn of President or Viceg-
President of NALAS. A delegate can be at the samme ta candidate f
President and for Vice-President. The candidatesldhprepare short CVs and
present them at the GA themselves, as well as fiteis and vision of NALA
in next 2 years.

» The NALAS President and Vice-Presidents are elebtedecret voting, unlegs
the General Assembly decides by consensus thabtiy should be public.

* In cases of both secret and public voting, for eaaiposal the voting shall Qe
done separately, first for the President and afieste for the Vice Presiden
The candidates are listed in the ballot forms phabetical order according to the
surnames of the candidates.

* The President is the candidate who has received ohtise votes in the election
for Presidency. The newly elected President ande¥iesidents chair the
continuation of the General Assembly meeting asseen in the meeting agengla.

e The first and the second Vice-Presidents are tlwecamdidates having received
most of the votes in the election for Vice-Presierhe first Vice-President is
first in the rank

* In case that the President or the first Vice-Pesstids loosing his/her local
mandate during their term in NALAS or they voluiltaresign from their
NALAS position, the President is automatically wemd by the first Vicet
President, and the latter by the second Vice Reastidf they loose their locadl
mandate less than six months before next NALASUBIgt Elections, they keep
their position until then. If the second Vice Pdesit happens to loose his logal
mandate more than 6 moths before NALAS Statutoegtitins or to resign from
his NALAS position, he/she is replaced by the readdidate that received mqgst
votes after the two elected Vice-Presidents. i lb&n 3 candidates participated
to the election for Vice Presidents, this functiefll stay vacant until nex
elections.

9. Minutes » Minutes shall be taken of the proceedings. Theytrhassent to the membersii
the period of one month after the meeting and stibchfor adoption at the ne
meeting.

» The minutes shall be signed by the President acmtded in a register kept for
this purpose.

 The minutes must be clearly expressed and be sgplamatory. They mu
contain details of the proceedings and of the tgiwwis made, as well as detdils
of expressed opposite opinions.

e The minutes must incorporate relevant reports @ummary of the relevant
reports considered in the decision-making process.

10. Closing the meeting | = Once all the issues on the agenda have been pudrfiband discussed, or in cTe
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a motion of adjournment has been adopted, the demtsdeclares the meeting
officially closed.

! The First Vice President is the older of the tiocording o NALAS statute, “older of the two” shalé taken to mean
“most senior” irrespective to the age of the pessooncerned.
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