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I. Income Statement 1 January – 31 December 2009 

NALAS 
Financial 2009 REPORT 

                
Revenues 

                

Balance on 31.12.2008     15.088,00 €     
Own Resources/membership fee   8.988,00 €     
Grants 1 from GTZ      246.722,00 €    
Grants 2 from SDC      240.683,85 €     
Grants 3 from OSI/LGI    32.900,00 €     
Overheads      0,00 €    
Savings returned grant funds -9.146,21 €    
                
Total Revenues          535.235,64 €
               

Expenses 
               
I. Structural Expenses           
I.1. Personnel       110.474,96 €     
I. 2. Office         37.207,25 €     
I.3. Statutory meetings     79.774,25 €    
I.4. External relations       13.037,77 €    
               
Total Structural expenses        240.494,23 €
                
II. Task forces & knowledge center         
II. 1. Task force on Fiscal Decentralization   57.991,58 €     
II.2. Task force on Urban Planning   25.000,16 €     
II.3. Task force on Association Development 104.061,95 €     
II.4.Task force Solid Waste Management   26.822,35 €     
II.5. Task force Energy Efficiency   18.999,74 €     
II.6. Knowledge Center     15.671,55 €     
                
Total task forces & knowledge center       248.547,33 €
                
Total Expenses           489.041,55 €
               
Reserve Fund as of 31 December 2009       46.194,09 €
                

BALANCE          0,00 €
                

 

NOTE: The Report covers the Period 1 January to 30 November, 2009 and the estimated expenditures for the period 1 
December to 31 December 2009. The Final Report for 2009 will be produced during January 2010 and will be 
additionally submitted to NALAS governing bodies. 
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II. Summary Report 
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Chart: NALAS Income Structure  

III. Notes 

I. REVENUES 

Over 90 % of the revenues in 2009 came from the Swiss 
Agency for Development and Cooperation (SDC) and 
BMZ / Deutsche Gesellschaft für Technische 
Zusammenarbeit (GTZ) grants. The Local Government 
Initiative / OSI contributed with 6%. Only 2% of the 
2009 budget was raised from membership fee. 

 

 

II. EXPENSES 

1. Largest part of the expenditures, amounting 51%, are for program activities. Statutory meetings amount just under 
20% of the total expenditures and operational costs take up 30% of the costs. 

2. Expenses of Executive Bureau meetings were exceeded for 50% due to an extra unforeseen meeting held in 
November. Furthermore, one meeting took place in Strasbourg where the costs are higher than average. 

3. Only 75 % of the planned budget was realized in 2009, mainly due to reduced program activities for 40%. The main 
reasons being as follows:  

a. Activities in January and February 2009 were postponed due to delayed donor transfers. No financial 
capacity to pre-fund activities.  

b. Significant savings were made in the budget line Knowledge Center. Several knowledge products 
were developed and translated from projects administered by member associations. Administrative 
tasks were completed in house.  

c. There were intensive planning exercises (especially in the period March - June 2009) with GTZ and 
SDC to design a long term (3 to 6 years) support which exhausted NALAS secretariat capacity to 
perform planned activities. 

 

 
Chart: Expenditure Structure Chart: Spent versus Budgeted Funds 

 


