
NALAS Members Policy Agenda
OVERVIEW



Assumptions

ÅMost LGAs have Strategic Plans / Action Plans

ÅSome LGAs have Policy Agenda / Action Plan 
on legislation changes

ÅSuccess in changing policies depends on clear 
and focused policy agenda



OBJECTIVES

1. Share experiences on the POLICY PROCESS
ï Identification of common problems of LG, 

ï Setting priorities

ï Drafting amendments

2. Identify common POLICY PRIORITIES



Challenges

ÅHow to identify common topics?

ÅHow to make priorities?

ÅHow many policy topics should be on the 
agenda for a period of 1-2 years?

ÅHow to link political with technical part?

ÅWhere can / should NALAS help?



Action Plans
available

NAMRB ANNUAL PROGRAMME FOR 2009*
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OBSERVATIONS

1. High number of topics on the list of each LGA

Å is there a capacity to process all?

2. Identification of topics: surveys (FB&H); daily contact 

(ZELS); formal requests from members; networking with 

professional associations (SCTM); regional LGAs (NLAMM)

3. Policy Analysis: focus groups; Committees; Collegia

4. Timing : in advance to Government action? 



Operational PLAN and Agenda of ZELS Policy Committees

Ministry Parliament Completion

Spatial and Urban Planning

Spatial and Urban Planning Finished Approved May YES WrkyGrpDec

New Law on Construction Finished Approved May YES WrkyGrpDec

Law on Construction Land May June Oct. Oct-Nov

Sport and Culture

Law on Culture YES* X X ADOPTED

Law on Museum Activity June July December Dec

Law on Library Activity June July December Dec

Law on Monuments June July December Dec

Law on Sports April May September

Economic Development

Law on Public Enterprises Ministry May (2004)

Law on Trade Companies May* X Review

Law on Catering and Tourism May* X Review

Law on Handicraft May* X Review

Trade Law May* X Review

Law on Agr. Stock Market May June November November

Finance

Law on Financing of Munis May June November GovtProcedure

Law on Administrative Fees Ministry

Law on Amendg Property Taxes June July December GovtProcedure
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POLICY arguments, 
Policy PAPERS
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