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• The publication How to lead 
successful budget negotiations?

• Budva declaration on 
municipal budget negotiations

• National Reports on the status of the     
Property Tax Administration 

• Methodology on estimation of costs of   
some municipal services (in progress)



• In progress:

1. Municipal Budget Negotiations (NAMRB)

2. Property Tax Administration (SCTM)

3. Municipal Cost Estimation (NAMRB)

• Funds approved:

1. Local borrowing (FALR)

2. Municipal Finance Database (NALAS and ZELS)

• Initiated:

1. Municipal Program Budgeting (AKM)


