Group 2: Local strategies on sustainable tourism
	
	Intervention logic

	Verifiable indicator
	Sources of information
	Risks and assumptions

	Overall objective

	Developing sustainable tourism
	· Decreased environmental pollution
· Increased BDP for partner countries
	
	

	Specific objectives
	· Raised awareness on developing sustainable tourism
· Improved economics, environment and social in partner countries
	· increased number of investments in sustainable tourism in municipalities
· increased revenues from the tourism in municipalities
· decreased number of unemployed

·  increased number of ECO TOURISM LABELS (specific for each country)
	Municipal yearly reports

State statistic institution

Ministry of environment reports of each county
	

	Results/tools

	· better understanding knowledge about tourism in partnes countries
· beter communication between partner countries
· improved visibility of NALAS image
· better awareness about sustainable tourism

· better inclusiveness of local stakeholders

· organized management system of tourism in pilot countries
	· 12 draft tourism  strategies
· 1 draft manual

· 1 final version manual in 12 languages
· created task-force in NALAS
· promotional material (numbers)

· upgraded temporary nalas webpage

· 8 workshops for municipalities 
· 3 workshops (expertise)

· 12 pilot municipalities

· 3 traing seminars for tourism industry in each municipality of partner countrys
	Results of the project
	

	Activities

	1. phase -draft manual for tourism development strategy plan
· selection of experts
· questionnaire
· evaluation and analysis
· identification of problems in different countries
· preparation of manual draft

· workshops for municipalities (presentation of the draft)
exchanges of good practices 
· preparation of final version manual
· translation
2. phase – implementation of the manual
· selection of “pilot” municipalities
· cooperation and advising municipal administration by experts on preparation LSST
· promotion of strategy on local level

· trainings for tourism industry

· revising draft manual, finalizing text and publishing
3. phase – promotion
· conference, promotion, distribution of manual
· tourist info centres

· brochures/leaflets

· newspaper, TV 

· web site 

4. phase – management of the project

coordination of the partnes


	Means:

· humen power of Nalas

· humen power of Associations of LA
· experts on sustainable tourism

· conference room in partner countries

· translation services

· translation equipment (simultaneous) 

· design services

· publishing services

· press conference

· leaflets

· 
	Costs:


	

	
	
	
	
	Preconditions:


