Group 1: Assessment of level of decentralization in NALAS countries

	
	Intervention logic
	Verifiable indicator
	Sources of information
	Risks and assumptions

	Overall objective
	?
	1. Number of amended laws by-laws in favor of the decentralization;
	1. Statistics;

2. Project data
	

	Specific objectives
	1. Improve the access to the information on decentralization in CEE;

2. Raising awareness on importance of the decentralization;


	1. The number of visitors to the project web site;

3. Implemented reforms as a result of increased pressures on the central and local authorities on the need to implement de decentralization reform.
	1. Project data

NALAS Associations data (feedback);
	

	Results/tools
	1. Assessment methodology available (handbook);

2. Level of the decentralization in NALAS countries assessed and compared (national reports and summary report);
	1. One policy paper (handbook) in English, with translation in national languages of the association decentralization index and methodology of carrying out the assessments. 

2. Report on decentralization level done in all NALAS associations;

3. 13 conferences at national level for the presentation of the results;
	1. Project data;

2. NALAS Associations data (feedback);


	

	Activities
	1. Set up expert team;

2. Collecting relevant information;

3. Analyze existing methodologies;

4. Draft assessment tools;

5. Draft the index criteria;

6. Discuss the index in a workshop;

7. Testing the index in 3 pilot countries of the NALAS;

8. Adjustment of the index based;

9. Applying the index in all NALAS countries;

10. Presentation of the results.

11. Influence the decision makers for substantial decentralization;
	1. 13 national experts (1 from every NALAS member country); 

2. Knowledge;

2. Available national reports, studies, researches;

5. Project management;

6. Supplies;


	1. Transport;

2. Contractors, salaries;

3. Equipment;

4. Accommodation and conference rooms;
	


