Group 3: Inclusion of Minorities at Local Level  
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	Verifiable indicator
	Sources of information
	Risks and assumptions

	Overall objective
	Contribute to the improvement of the multiethnic relations in the Balkans through awareness raising and inclusion of minorities 
	
	
	

	Specific objectives
	1. Providing support to LGs and LGAs in 
-establishing mechanisms for inclusion of minorities in local community activities
- access to information of citizens on multi-ethnic relations issues
	- number of municipalities participating in the LGAs working bodies
- Number of initiatives taken by working bodies

- number of partnerships established with national and local NGOs and other relevant stakeholders
	
	

	Results/tools
	· guidelines on inclusion of minorities at local level developed

· LGAs working bodies on multiethnic relations established and strengthen
· Municipal working bodies on multiethnic relations functioning in pilots

· Channels for permanent exchange of information and best practices established

· Development of the tools for inclusion of minorities at local level
	-Number of copies of guidelines
-Level of participation of LGA members in drafting the guidelines (/ the number of inputs received)
-Number of LGA working bodies established

-Number of participants at LGA working bodies meeting

-Number of municipal working bodies established

-Number of meetings of the working bodies
-Number of visitors on project websites

-Number of issues of newsletters produced

-Number of persons receiving the newsletter
	
	

	Activities
	· Establishment of the project team 
· Launching Conference with multi-ethnic municipalities in NALAS member countries
· Development of guidelines for multiethnic municipalities (recommendations, description of best practices, EU standards as part of guidelines):

· establishment of the expert team

· collection of the information and existing material

· collection of the EU standards and practices on the issue

· defining recommendations on the municipal multiethnic bodies

· selection of the best practices

· publishing and translation of the guidelines 

· The establishment and strengthening of bodies for multiethnic relations within LGAs
· Drafting recommendations

· Establishment of the LGA bodies in the countries where they don’t exist

· Meetings of the LGA bodies and collection of inputs for guidelines
· Establishment for the channels for permanent communication and exchange of information between LGA bodies (special section on minorities on NALAS and LGA websites, e-newsletter, forum, mailing list) 

· Establishment of 2 trilateral twinning in order to implement the guidelines: 

· Selection of municipalities

· Study visits to municipalities with best practices

· Technical assistance to participatin g municipalities without bodies established

· Establsihement of bodies in the participating municipalities

· Presentation of results at the Final conference
	-Project team, partner org. team, expert input
-IT equipment
-Facilities and equipment

-Promotional material

-Other operational costs
	Costs
	

	
	
	
	
	Preconditions

Political will of LGA and local leadership to deal with the issue of multi-ethnic relations


