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First NALAS IT and PR Meeting
Ohrid, 6-8 July, 2008

Sunday, 6 July

06:00 p.m. - 08:00 p.m. Opening by Kelmend Zajazi
Welcome, Introduction of participants

08:00 p.m. - 10:00 p.m. Dinner

Monday, 7 July

09:30 a.m. - 10:00 a.m. Introduction and objectives of the workshop

10:00 a.m.-11:00 a.m. Presentation of NALAS and NALAS activities
NALAS Knowledge Centre
Presentation and discussion

11:00 a.m. - 11:30 p.m. Coffee break

11:30 p.m. - 01:00 p.m. Current status and recent developments
Member presentations

Exchange of experiences

01:00 p.m. - 02:30 p.m. Lunch
02:30 p.m. - 05:00 p.m. Identification of common needs
(Work in groups)

1. NALAS-LGA-other partners communication
2. NALAS-LGA communication
Presentation of work in groups and prioritization

06:00 p.m.-10:30 p.m. Boat trip, dinner

Tuesday, 8 July

09:30 a.m. - 11:00 a.m. Presentations:
1. CEMR presentation
2. LGAs in the “Brave New World”
Work in groups:
IT: Proposals for NALAS actions in IT fields
PR: NALAS Communication Strategy

11:00 a.m. - 11:30 a.m. Coffee break

11:30 a.m. - 01:00 p.m. The Road Ahead
Presentation of work in groups and next steps

01:00 p.m. - 02:30 a.m. Lunch

02:30 a.m. - 03:30 p.m. Evaluation and conclusions




