Local Government Associations
iIn the “"BRAVE NEW WORLD”
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Challenges

Needs

® Access to Information

® Online Forms and
Permits

® Business opportunities

® | evel Playing Field

Customer

® Shared Services

® [ntegrated Office
Operations

® Customer Relationship
Management (CRM)

® Trust of Customer

® Data Security,
Verification and
Validation

® |[nfrastructure

Government

Needs

Customer

Participatory Process
Citizen Friendly Portal
24/7 Accessibility
Ease of Use

One — Stop Shop

Confidentiality
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Country
Serbia
Montenegro
Albania
Moldova
Bulgaria
Macedonia

Slovenia

2008
Index

0.4828

0.4282

0.4670

0.4510

0.5719

0.4866

0.6681

2005
Index

0.1960

0.1960

0.3732

0.3459

0.5605

0.4633

0.6762

2008
Ranking

77

100

86

93

43

68

26

2005
Ranking

156

156

102

109

45

69

26

79

56

16

16



LGAs in the Brave New World

= Information dissemination
= Internal Efficiency and Effectiveness

= Document Management Systems
= Content Management Systems

= Web site, electronic newsletters



LGAs in the Brave New World

= Provide services to local governments
= Standardization and certification
= Software and hardware support

= e-Government service planning



LGAs in the Brave New World

= Establish communication channels
= Among local governments
= Local governments to central government

= Among local government associations



LGAs in the Brave New World

= Aggregation of services
= Donor coordination

= Cross-cutting activities



LGAs IT needs and challenges

» Information dissemination
» Internal Efficiency and Effectiveness
= Code of Conduct
» Document Management Systems
= |T infrastructure, usability, customization
» Content Management Systems
= Standards: ISO 19005-1:2005
= Web site, electronic newsletters

= Accessibility, usability, languages, standards



LGAs IT needs and challenges

» Provide services to local governments

» Standardization and certification
= Toolkit: ICT for Local Authorities

= Software and hardware support
= |CT Quick response team

= e-Government service planning

= Commission for IT and e-Governance



LGAs IT needs and challenges

s Establish communication channels

= Among local governments
= Virtual private networks

= | ocal governments to central government
= Service Oriented Architecture



LGAs IT needs and challenges

» Aggregation of services

= Universal Description, Discovery and Integration

= XML, SOA
m Donor coordination

= E-Governance services, equipment, networking
= |T Infrastructure Library

= PRINCE?2, other project management standards
= Cross-cutting activities

= Services provided by the central government



