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OBJECTIVES

A Streamline the information flow
NALAS KNCGa A Member LGAs

A Strengthen communication capacity
ldentify IT & PR development activities

A Networking z get to know each other



—AGENDA

DAY |

A Presentation of NALAS activities

AMap of TOOLS

13z 14:30unch

A Communication 7 2 groups:
NALAS 7z LGAs- other partners
NALAS- LGAs

18:00 boat trip



—AGENDA

DAY II

A CEMR presentation

A Presentation: Brave New World
IT:

ANALAS actions in IT

PR:

ANALAS Communication Strategy
13z 14:30unch

2:307 3:30 Conclusions
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Overview of NALAS Activities

5 TASK FORCES

20 Projects developed (5 funded)
External relations (CEMR, CoE, USLG)
New member joined (UMMR)
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Major Accomplishments

- 5 TASK FORCES over 40 experts
mobilized
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Major Accomplishments

- 20 Projects developed (5 funded)
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Major Accomplishments

External relations (CEMR, CoE, USLG)



