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OBJECTIVE

* The context

* Overview of achievements
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Major Accomplishments

5 TASK FORCES

20 Projects developed (5 funded)
External relations (CEMR, CoE, USLG)
New member joined (UMMR)



Major Accomplishments

* 5 TASK FORCES - over 40 experts
mobilized




Major Accomplishments

*20 Projects developed (5 funded)




Major Accomplishments

» External relations (CEMR, CoE, USLG)
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Major Accomplishments

* New member joined NALAS: UMMR
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Task Force on Fiscal Decentralization

Budget Negotlatlons

Improvement of
Property

Tax Administration

Municipal Cost Estimation
Local Borrowing

Municipal Finance
Database



® Raising awareness * Developing municipal
about energy efficiency plans on energy efficiency

* Energy efficiency * Case studies on energy
standards / awards efficiency



~ SOS - Task Force on Urban Planning

* Urban Integration of » Citizen Participation in
Informal Settlements Urban Planning Processes

® Model Sustainable * Urban Economics and
Urban Planning Planning Methodologies

processes



* Cost estimation of Solid * Landfill sitting
Waste Management

Services * Recycling potential in SEE

* Efficient Land(fill * Municipal Solid Waste
Management in SEE Management Databases



_ZELS - Task Force on /

Association Development

* Quick Response ® EU Integration

* Shadowing * Peer review

Osterreichischer
Stadtebund
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NALAS products

® Document the situation / most updated

information
Develop instructions for the use of LGA / ULG
Develop policy positions on behalf of CEE LGA

Digest information

m Build Synergies / Link with EU institutions
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THE NALAS
KNOWLEDGE
CENTRE Cadidates for Pilot Municipalities

d load d 7 hours ago -- The on-going project of the NALAS Task Force on Urban Flanning named "Urban Integration of Informal
Here you can download an Settlements” involves selection and work in two pilot municipalities in the NALAS member countries. The selection
search through documents criteria for the pilot municipalities requires that they must be medium =sized municipalities, with 1000 to 2000 informal
and products of the NALAS units. Therg chould be a funn:tiu:mirjg planning department irj place, the informal settle_ments should m_ake a compact
Task Forces. In addition to uniform unit and the local authority should be open and interested to resolve the issue. The candidates for pilot
task force products, many municipalities are presented below in powerpoint presentations.
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important documents are also @ Sukth Municipality (Albania)
archived in this library. @ Banja Luka, Prijedor, Wlasenica Municipalities (Republic of Srpska’l
@ Prilep Municipality (Macedonia)

) Match all words @ Match at least one word
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Contact

For general enquiries please
call tel. +389 2 3122557 or
write to info@nalas.eu.

F1s:al Decentralization Task Force meeting in Sofia, 15-16 November 2007

Tuesdav, 27 Movember 2007 -- The second meetlng of the Task Force on Fiscal Decentralisation took
+ place in Sofia on 15 and 16 Movember, 2007, It was hosted by the National Association of Bulgarian
Municipalities (NAMRE). The purpose of the meeting was to decide about the presentation of the Task
Force at the MALAS General Assembly on December 13 and 14, to present current situation in the
fields of budget negotiations and fiscal decentralization in the respv:—:u:tive countries, as well as to agree
on the next steps in the implementation of 2 projects developed by the Task Force: Budget
Megotiations and Municipal Cost Estimation. Full report | Photos

5th Regional Vienna Declaration Review Meeting in Podgorica, 22-23 October 2008
Monday, 19 Nowvember 2007 -- In accordance with the Vienna Declaration, the Stability Pact and the Ministry for
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For support please write to
Zoran Gligorov at
gligorovi@nalas.eu.




o

GOALS OF THE MEETING IN BUDVA

® Present the DRAFT Budget negotiations

m Collect feed-back from the leadership of LGAs

m Agree on next activities



