
NALAS MEMBERS’ PRESIDENTS MEETING

BUDVA, 27-28 JUNE 2008



OBJECTIVE
The context

Overview of achievements



Major Accomplishments

 5 TASK FORCES 

20 Projects developed (5 funded)

External relations (CEMR, CoE, USLG)

New member joined (UMMR)



Major Accomplishments

 5 TASK FORCES  - over 40 experts 
mobilized



Major Accomplishments

20 Projects developed (5 funded)



Major Accomplishments

External relations (CEMR, CoE, USLG)



Major Accomplishments
New member joined NALAS: UMMR



Urban Integration of 
Informal Settlements

Urban Economics

Improvement of 
Property Tax 

Administration

Municipal Cost 
Estimation

Municipal Finance 
Database

Local Borrowing

Raising Awareness on 
Energy Efficiency

Energy Efficiency 
Standards/Awards

Developing Municipal 
Plans on EE

Case Studies on 
Energy Efficiency

Cost Estimation of 
Solid Waste 

Management Services

Efficient Landfill 
Management in SEE

Landfill Sitting

Recycling Potential in 
SEE

Municipal Solid Waste 
Management 

Database



NAMRB –
Task Force on Fiscal Decentralization

 Budget Negotiations

 Improvement of 
Property 

Tax Administration

 Municipal Cost Estimation

 Local Borrowing

 Municipal Finance 
Database



AKM - Task Force on Energy Efficiency 

 Raising awareness 
about energy efficiency

 Energy efficiency 
standards / awards

 Developing municipal 
plans on energy efficiency

 Case studies on energy 
efficiency



SOS - Task Force on Urban Planning

 Urban Integration of 
Informal Settlements

 Model Sustainable 
Urban Planning 
processes 

 Citizen Participation in 
Urban Planning Processes

 Urban Economics and 
Planning Methodologies



SCTM - Task Force on 
Solid Waste Management

 Cost estimation of Solid 
Waste Management 
Services

 Efficient Landfill 
Management in SEE

 Landfill sitting

 Recycling potential in SEE

 Municipal Solid Waste
Management Databases



ZELS - Task Force on 
Association Development
 Quick Response

 Shadowing

 EU Integration

 Peer review



NALAS products

 Document the situation / most updated 

information

Develop instructions for the use of LGA / ULG

Develop policy positions on behalf of CEE LGA

Digest information

Build Synergies / Link with EU institutions





GOALS OF THE MEETING IN BUDVA

 Present the DRAFT Budget negotiations

 Collect feed-back from the leadership of LGAs

 Agree on next activities


