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Training and Consulting Centre of Association of
Local Authorities in Lithuania (TCC ALAL) was
established in February 2002

TCC ALAL — non profit company

The board of TCC ALAL Is the same as ALAL
consisting of 15 mayors from Lithuanian
municipalities



11 March 1990 - upon the resumption of Lithuanian
Independence, new councils of local governments
were elected.

1990 - four local government unions were
established: Union of Big Cities, Union of Districts,
Union of Cities and Union of Lower-Level Local
Governments

28 March 1995 - the Law on Basic Regulations of the
Association of Local Authorities in Lithuania was
adopted

22 June 1995 - the Constituent Congress was
convened and the Association of Local Authorities in
Lithuania - a non-profit organisation - was founded

At present all 60 local authorities are members of the
Associlation.



ADMINISTRATIVE STRUCTURE OF LITHUANIA

60 municipalities

10 regions




Size of Municipalities by Population in Lithuania, 2001

Population Number of Municipalities Percentage
0-30,000 18 30
30,00050,000 23 38
50,00070,000 10 17
70,006100,000 4 7
100,000+ 5 8
Total 60 100

Smallest municipality Neringai 2,400 people
Largest municipality Vilnius city i 554,200 peple

Average size of municipality 58,180 people




TCC ALAL activities

* Trainings

* Consultancy

* Participation in EU, Lithuanian
programmes and projects




TCC ALAL target groups

e Civil servants of Lithuanian
municipalities administration

* Members of Lithuanian municipal
Councils

e Others




Developing of the training strategy

* The trainings are developed according
annual surveys

e Surveys are prepared according law of
local governance

* Additional trainings are organized
according requirements. Participation In
tenders, EU and national programmes



Models for delivering training

* Trips to municipalities to train civil
servants and council members at the
work place

* Organizing trainings at any places
(hotels, entertainment places, etc.)inviting
participants from different municipalities

» Trainings organized during a trip to
other countries



Organization structure

* TCC ALAL team (4 emploees)

* Free — lance lecturers from Universities,
colleges, practitioners from ministries,
state enterprises and municipalities (52
lecturers — experts).



Contacts

Training and Consulting Centre of Association of
Local Authorities in Lithuania
M.K. Paco str. 4, LT-10309 Vilnius

Lithuania

Tel./Fax. +3705 2791354

mob. +370 612 41344 ; +370 615 61113
E-mail: info@Ilsa-mkc.It

Web. www.lsa-mkc.lt
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