
EVALUATION/BENCHMARK 

 

1. Content  

- Colleague to colleague assessment for Institutional Capacity of the LGA  

- Why? Use regional experience for arrangement  

2. Methodology  

Phase A. Preparation  

          A1. Selection  

          A2. Training 

         A3. Visits/research  

               A4. Reports with recommendations  

Phase B – Implementation based on …. 

Phase C – Final evaluation  

3. TIME FRAME  

P.A. – 6-8 months, PB. 3-4 months, PC. 1-2 months.       

 


